INTEGRATED WATER, LAND AND ECOSYSTEMS MANAGEMENT (IWECO) PROJECT

CONSULTANCY FOR DEVELOPMENT OF A PUBLIC PRIVATE PARTNERSHIP TO REDUCE MARINE POLLUTION FROM PLEASURE VESSELS (YACHTS) & TOURISM CENTRES.
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BACKGROUND INFORMATION

1.1 Partner country
The Integrating Water, Land and Ecosystems Management in Caribbean Small Island Developing States (GEF-IWEco Project) is a five-year multi-focal area regional project financed from the Global Environment Facility (GEF) under Land Degradation, Biodiversity, International Waters and Sustainable Forest Management portfolios and implemented by the United Nations Environment Programme (UNEP) and co executed by the Cartagena Convention Secretariat.  A total of ten Caribbean countries are participating in the project: Antigua and Barbuda, Barbados, Cuba, the Dominican Republic, Grenada, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines and Trinidad and Tobago.  
1.2 Contracting authority

The Caribbean Public Health Agency (CARPHA) is a partner in the IWEco project and has been subcontracted to execute specific project activities. One of the activities to be covered under project component 2 (research) and project component 3 (policy & legislation) is marine pollution in the region. 
1.3 Country background

Caribbean SIDS are highly vulnerable to many of the economic and environmental pressures that are evolving globally. The Caribbean is also one of thirty-four Global Biodiversity Hotspots mainly due to the high degree of endemic flora and fauna found in the region, many of which are under threat of species decline and/or even extinction.  Another feature of Caribbean SIDS is that their seascape is significantly larger than their land mass.  Approximately 20 Million inhabitants in the region depend on the natural resource base for socio-economic development and well-being.  Biodiversity and ecosystem services for example, provide food, shelter, protection from natural hazards, while health and recreation are some of the benefits provided by the Region’s rich biological resources. 

The development programmes of Caribbean SIDS face a number of challenges including threats to natural resources such as land and water resource degradation, depletion of biological resources, habitat degradation and compromised ecosystem functioning resulting from developmental pressures on very fragile environments.  These threats are further exacerbated by exposure of terrestrial and marine ecosystems to natural hazards and climate change impacts, some of which may be human induced as well as pollution from land and marine-based sources. Also included are challenges of low institutional capacity, inadequate environmental policy, legislation and regulations including weak enforcement capacity, weak institutional and coordinating mechanisms, inadequate economic valuation of natural resources, limited human and financial resources and inadequate engagement of and provision of incentives to the private sector and civil society to support inclusive green growth. 

Regional treaties such as the Revised Treaty of Chaguaramas establishing the Caribbean Community (CARICOM) including its Single Market and Economy (CSME) and the Revised Treaty of Basseterre establishing the OECS Economic Union present opportunities for deeper integration and coordination among key agencies both at the national and regional level in pursuit of sustainable development under the three pillars of economic development, social development and environmental sustainability.

There are also a number of International Conventions and Agreements that CARICOM countries are party to that deal with the protection of the environment. These include: (a) the Convention on Biological Diversity and its 2011-2020 Strategic Plan which contains a number of goals and targets known as the Aichi targets;(b) the 2030 Agenda for Sustainable Development including the Sustainable Development Goals (SDGs); and (c) the Convention for the Protection and Development of the Marine Environment of the Wider Caribbean Region (Cartagena Convention). 

The GEF-IWEco project has four components: (1) Development and implementation of integrated targeted innovative, climate-change resilient approaches in sustainable land management (SLM), integrated water resources management (IWRM) and maintenance of ecosystem services; (2) Strengthening of the SLM, IWRM and ecosystems monitoring, and indicators framework; (3) Strengthening of the policy, legislative and institutional reforms and capacity building for SLM, IWRM and ecosystem services management taking into consideration climate change resilience building and (4) Enhancing knowledge exchange, best practices, replication and stakeholder involvement.  The project will be implemented through a network of international, regional and national partners in accordance with their comparative advantage. This consultancy forms part of the activities associated with IWECO regional project outcome 2.1: Strengthened national and regional systems for monitoring of environmental status with respect to key international agreements; CARPHA is implementing this component.
1.4 Current situation in the sector
Water, Land, Forest and Biodiversity Challenges 

Caribbean Small Island Developing States (SIDS) are characterised by, and face challenges emanating from their small, open economies – highly vulnerable to external shocks, limited infrastructure, high vulnerability of ecosystems to natural hazards. These combined with multiple drivers and root causes such as prevailing land tenure systems, fragile ecosystem habitats, physiographic and climatic variation, overexploitation of certain species, invasive species, competition and conflicts pertaining to resource use and user categories including urban settlement, agriculture, fisheries, forestry, tourism and other developments, and impacts of global climate change, all combine to erode the ability of CARICOM States to meet their development aspirations sustainably.

Caribbean SIDS are facing multiple threats of land and water resource degradation, depletion of biological resources, and compromised ecosystem functioning due to intensive developmental pressures on very fragile environments.  The “Ridge to Reef” or Integrating Watershed Management approach to natural resources management in SIDS is promoted in the Caribbean for maintaining sustainable ecosystems (water, land and biodiversity).
The significant increase in conversion of land use from forests to agriculture and urbanisation has contributed to soil erosion which in turn contributes to increasing sedimentation in freshwater and marine ecosystems and has also impacted the marine and terrestrial habits of many native species resulting in decline in biodiversity richness for which the region is known.
Climate change is a significant driver that may accelerate the significant rate of degradation that is being imposed on the sensitive ecosystems in Caribbean SIDS.  Climate change impacts will therefore have serious deleterious environmental, social and economic consequences for these islands.  As sea surface temperatures increase, the frequency of high intensity hurricanes and rainfall events is a likely outcome that will worsen land degradation and ecosystem impairment, and further accelerate the deterioration of marine ecosystems through pollutant and sediment mobilization.  With higher rainfall intensities the risk of flooding will be increased along with risk of loss of life and property. Already the region is experiencing the effects on corals as they bleach and die with warmer seas, changing weather patterns that affect watersheds and water resources, and the invasion of non-native species is already creating serious problems on islands.  Climate change experts estimate that annual rainfall accumulations across much of the Caribbean could be potentially reduced by as much as one third, presenting serious challenges for surface and ground water aquifer recharge threatening water security in many in areas where the water supply infrastructure is already compromised on account of operational challenges, or where demand simply outstrips supply.

Given the spatial and temporal scarcity of water resources in many countries of the Caribbean, in terms of supply reliability, numerous communities suffer from inadequate availability of clean drinking water and are faced with associated health problems due to unsanitary drinking water, lack of access to sustainable sanitation services, and poor wastewater treatment.  Investments by water utilities are hampered by under-capitalization and there is a lack of appropriate governance arrangements to facilitate coordinated management of the water resources along with service provision.  IWRM approaches, while becoming better appreciated in the Caribbean have not seen the level of evolution required to make significant changes in mainstreamed inter-sectoral governance for improving water resources management, wastewater management and sanitation.  Water source availability in terms of quality and quantity of the resource has been negatively impacted by poor land management practices.

The rise in development has contributed to the rise in land-based sources of marine pollution and the adverse impacts on marine and coastal resources, livelihoods and human and environmental health. The Caribbean is a major destination for cruising and yacht charter holidays and the size of this high-value tourism sector is growing rapidly.  For example, between 2011 and 2015 the number of North Americans buying bareboat sail charters in the Caribbean increased by 90%, from 10,900 to 20,800 charter-weeks.

The discharge of sewage from these boats is fast becoming a major threat to public health and coastal ecosystems.  Sewage can contain harmful bacteria, viruses and parasites, which present serious public health risks when discharged in shallow coastal areas.   Corals reefs, already threatened by climate change and over-fishing, are particularly sensitive to chemicals and bacteria found in sewage.  A faecal gut bacterium found in human sewage (Serratia marcescens) causes White Pox Disease in reef-building corals and has been associated with the 95% loss of Elkhorn corals across the region.  Nutrients from sewage also cause excessive algal growth and eutrophication as seen in many popular anchorages. 

Of particular concern is the fact that the impact of sewage pollution from boats is affecting some of the most ecologically valuable and vulnerable locations in the Caribbean, such as Marine Protected Areas, shallow protected bays and coral reefs. The Tobago Cays Marine Park in St Vincent and the Grenadines, for instance, often has over 100 boats at anchor, many of which are large catamarans capable of anchoring in 4ft of water and of accommodating 10 or 12 people. 

Many countries have laws that require boats to have sewage holding tanks that can only be emptied either at a minimum distance of 3 miles offshore, where the environmental and public health impacts are negligible, or in dedicated pump-ashore sewage treatment stations.  Increasingly, laws often stipulate the spatial boundaries of No-Discharge Zones (NDZ). The problem is that the enforcement of these laws is difficult or non-existent.
Capacity and mainstreaming challenges
Efforts to reduce the negative environmental impacts, protect watersheds, marine coastal areas and conserve endangered biodiversity while supporting traditional livelihoods have been frustrated by generally weak policy, in addition to inadequate regulatory and institutional environments.   Human and financial resource availability within responsible state agencies remain constrained and compounded by limited economic incentives that will support private sector engagement to invest in greener, cleaner production processes.  

Pursuant to the UNCCD and CBD conventions, most Caribbean countries have developed National Action Plans (NAPs) and National Biodiversity Strategy and Action Plans (NBSAPs) that lay out strategic actions in the management of land, forest and biological resources (including terrestrial and marine ecosystems), as well as climate change adaptation and to some extent, fresh water resources.   Many policies have been developed and pieces of legislation drafted. Some countries have developed national action plans to address pollution in general or specific high priority pollutants such as solid wastes; however, implementation of these are impacted by the inability to adequately mainstream policies into national planning and development and to adequately monitor and enforce legislative mandates, especially those related to environmental protection. Weak coordinating mechanisms and communication among state and non-state actors have also contributed to the inadequate implementation of policies and strategies.  There is need therefore to create or improve the enabling environment for integrated natural resources management by strengthening implementation frameworks, enhancing coordinating mechanisms and building capacity at the national and regional level. 
 The paucity of data and environmental surveillance to support decision making, as it relates to health impacts continue to persist. It is clear that the “business as usual scenario” is not an option.  This work will provide information and support moves towards improved surveillance, especially as it is linked to policy. It also presents an opportunity to create fora with the long-term goal of developing innovative mechanisms such as public-private partnerships wherein the range of interested, responsible or otherwise affected stakeholders can better understand the threat of coastal and marine pollution; explore enabling governance mechanisms for pollution control; discuss and build consensus around needs; incentives and creation of best practices for addressing marine pollution; potentially pilot test pollution control systems; as well as map out a pathway for building and scaling up long-term public-private partnerships to reduce pollution in the sea from pleasure vessels (yachts) and Coastal Tourism Centres.
1.5 Related programmes and other donor activities

This work would benefit from but not limited to, results of activities under the following projects:
· The Cartagena Convention - Protocol Concerning Pollution from Land-Based Sources and Activities (or LBS Protocol):
· OECS Caribbean Oceanscape project
· GEF UNDP Caribbean Large Marine Ecosystem Project and specifically

· State of Convention Area Report on Pollution (CEP) – SOCAR
· State of Marine Biodiversity Report (CEP)
· Regional Nutrients Reduction and Habitat Restoration Strategies (CEP)

· Regional Research Strategies on Pollution and Habitats (GCFI)

· Sub-regional State of Marine Environment and Associated Economies (OECS)
· CARICOM guidelines for Marine Protected Areas produced by GIZ CATs Project.
· UNECLAC: Report of the expert group meeting on yachting and marina services in the Caribbean June 2013.

· UNECLAC: St. Lucia Yachting Sector report prepared as part of the Government of the Netherlands funded project NET/00/79 “Development of a regional Marine-based Strategy, November 2002.
This contract falls under the activities to be executed by CARPHA under the GEF-IWEco Project.
1. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
The overall objective of the project under which this assignment is organized, is to provide an integrated framework in support of ecosystem integrity, biodiversity conservation and sustainable livelihoods through sustainable land, a forest and watershed management, improved fresh and coastal water resources management, and enhanced resilience to climate change impacts.
The objective of Component 2 under which this assignment is organized, is to strengthen national and regional systems for monitoring of environmental status with respect to key international agreements.  This consultancy directly supports Output 2.1.3: Strengthened field monitoring and assessment capabilities.  The project will encourage or otherwise incentivize polluters (small and larger scale) to adopt best practices through public private partnerships, and innovative technologies to facilitate minimizing of point sources of pollution in coastal waters. Initial success in the Eastern Caribbean could lay the foundation to scale up the partnership to expand to all CARICOM nations. 
This consultancy directly refers to the following activity as mentioned in the IWECO component 2 workplan document:

· Activity 2.1.3.5 - Private Public Partnership to reduce pollution in the sea from pleasure vessels (yachts) and Coastal Tourism Centres.
2.2 Purpose
The purpose of this consultancy contract is to retain the services of a suitable consultant to conduct an assessment to determine the status and scale of the problem. The growth of the Caribbean boating and charter industry over the past 30 years will be examined and analysed.  Particular focus will be given to measures taken by the industry to minimise discharge of sewage (black water pollution).  Key stakeholders in the relevant sectors, including marinas, boat yards, charter companies, MPA managers, coast guard, coastal scientists, dive operators, etc will be consulted to collect relevant information.  A detailed report will be produced that provides both qualitative and quantitative information, as well as a synthesis from the findings obtained during the consultations. A Review of Legislation relevant to the prevention of pollution from vessels in coastal waters will be reviewed in all relevant IWEco Caribbean countries.   This will include national laws, by-laws as well as international conventions.   The project will focus on vessels under 300 tonnes, that are therefore not subject to the International Convention for the Prevention of Pollution from Ships (MARPOL).  The mechanisms and capacities used to enforce this legislation will also be reviewed and a detailed report will be produced. The information collected will be used to draft a set of voluntary guidelines to sustainable marine tourism with specific emphasis on yachts and coastal tourism centres.
CARPHA and IWEco partners will convene a meeting of the key stakeholders consulted during the above desk study, during which the results of the studies will be presented and discussed.  Possible technological solutions will also be presented, discussed, and recommendations developed.   Finally, the participants will be invited to join a Public-Private Partnership with the aim of preventing future pollution from vessels.
2.3 Results to be achieved by the contractor
The consultant will deliver the following results:

1. A detailed report that provides qualitative and quantitative information as well as synthesis of findings obtained from assessment of the scale of the problem (growth of Caribbean boat charter industry and coastal tourism centers) and consultations with key stakeholders in IWECO participating states. The assessment should include projections of the amount of waste water generated and potentially discharged as well as the extent to which yachts both have and use holding tanks and pump out facilities.
2. A detailed report consisting of a review of legislation relevant to the prevention of pollution from small vessels under 300 tonnes (yachts) as well as mechanisms and capacities used to enforce the legislation for each IWECO participating state. 
3. Recommended changes in current legislation and/or new legislation related to the prevention of pollution from small vessels and coastal Tourism Centres. 
4. Draft voluntary guidelines for sustainable marine tourism with specific emphasis on yachts and coastal tourism centres, focusing on a review and update of the IMO guidelines on this.
5. Draft agenda for meeting to present findings and initiate Private Public Partnership.
6. Draft power point presentation to present to stakeholders.
2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project

The project is conceived based on the following assumptions: 

· Participating States will remain committed to the provisions on land, water and ecosystems management as articulated within the IWECO project document;

· CARPHA will have the requisite capacity to successfully coordinate and implement the assignment;
· A willingness of yacht and marina owners or operators to participate and provide relevant information.
· Minimal delays due to the COVID 19 pandemic, weather/climatic conditions and in deliverables by the Contractor(s);

· Effective mobilisation and coordination of necessary capacity and inputs from relevant national agencies; and

· Member States will remain committed and work collaboratively with CARPHA, UNEP and the Consultant in developing the outputs.
3.2 Risks

A number of risks can be identified that could jeopardize effective implementation of this intervention:

· Unavailability of appropriate personnel to undertake the assignment.
· Low capacity at the national level to support implementation of activities.
· Lack of uptake, response, support and participation from Member States.
· Impact of weather, COVID19 pandemic, climate and/or natural disasters on implementation.
· Shift of priority due to new development goals/dispensations by participating Member States.
· Lack of desire by marina and Tourism centres owners or operators to trust and participate in the process.
3. SCOPE OF THE WORK

4.1 General

3.1.1. Description of the assignment
This consultancy is intended as a desk exercise comprising of two parts:

I. An assessment of the scale of the problem- The growth of the Caribbean boating and charter industry over the past 30 years will be examined and analysed.  Particular focus will be given to measures taken by the industry to minimise discharge of sewage (black water pollution).  Key stakeholders in the relevant sectors, including marinas, boat yards, charter companies, MPA managers, coast guard, coastal scientists, dive operators, etc will be consulted to collect relevant information.  A detailed report will be produced that provides both qualitative and quantitative information, including the extent to which pump out facilities are used, the extent to which vessels have holding tanks, as well as a synthesis from the findings obtained during the consultations.
II. Review of legislation and enforcement- Legislation relevant to the prevention of pollution from vessels in coastal waters will be reviewed in all relevant IWEco Caribbean countries.   This will include national laws, by-laws, policies and guidelines as well as international conventions.   The project will focus on vessels under 300 tonnes, that are therefore not subject to MARPOL (The International Convention for the Prevention of Pollution from Ships).  Regulations within anchorages, marinas, marine protected areas and offshore. The mechanisms and capacities used to enforce this legislation will also be reviewed including documenting the experiences of marinas that lock holding tanks, use dyes etc and how effective these mechanisms have been in facilitating greater enforcement.  A detailed report will be produced.

The exercise is also expected to encourage or otherwise incentivize polluters (small and larger scale) to adopt best practices through adoption of voluntary guidelines, public private partnerships, and innovative technologies to facilitate minimizing of point sources of pollution in coastal waters. 
3.1.2. Geographical area to be covered

The countries covered by this contract will be Antigua and Barbuda, Barbados, Grenada, Jamaica, Saint Lucia, Saint Kitts and Nevis, Saint Vincent and the Grenadines and Trinidad and Tobago.

3.1.3. Target groups
Environmental stakeholders including Biodiversity, Land and Water Resources and Climate Change focal points / agencies, as well as other stakeholders directly associated with land, water and ecosystems management in the Participating States (including Government Ministries including Environmental Health, Water or wastewater utilities, NGOs and CBOs), are the principal targets of the proposed assignment. Private sector actors in the yacht charter industry, marinas, boat yards, dive operators, coastal scientist, will all be consulted.  Relevant regional organizations will be consulted on aspects relating to legislation, coordinated enforcement efforts and relevant Multi-lateral Environmental Agreements such as MARPOL; IMO Regional Technical Advisor, Cartagena Convention Secretariat; The Regional Marine Pollution Emergency Information and Training Centre- Caribe (RAC REMPEITC). The Caribbean Tourism Organisation and Association of Caribbean States would also be useful groups to engage from the onset. 
4.2 Specific work
Task 1: Conduct a comprehensive assessment of the scale of the problem (growth of Caribbean boat charter industry and coastal tourism centers) and consultations with key stakeholders in IWECO participating states. 
Task 2: Conduct a comprehensive a review of legislation, policies and or guidelines relevant to the prevention of pollution from small vessels under 300 tonnes (yachts) as well as mechanisms and capacities used to enforce the legislation for each IWECO participating state.
Task 3: Develop draft voluntary guidelines for sustainable marine tourism with specific emphasis on yachts, recreational boating and coastal tourism centers.
Task 4: Develop a draft agenda and stakeholder list for meeting to present findings and initiate Private Public Partnership.
Task 5: Develop a draft power point presentation of findings to present to stakeholders.
4.3 Project management

4.3.1. Responsible body

The Caribbean Public Health Agency (CARPHA) is responsible for supervising the implementation of this project.
4.3.2 Management structure
The consultancy will be implemented through CARPHA with inputs from the OECS and UNEP Car/RCU.  CARPHA will closely supervise the implementation of this intervention and monitor its execution pursuant to these Terms of Reference.  For the purposes of this assignment, the Programme Manager at CARPHA (EHSD) will serve as principal contact.
All contractual communications including requests for contract modifications or changes to the Terms of Reference during the execution period of the contract must be addressed with a formal request to the Programme Manager. 
4.3.3 Facilities to be provided by the contracting authority and/or other parties

Not applicable.
4. LOGISTICS AND TIMING

5.1 Location

The normal place of posting will be Castries, Saint Lucia. The principal place of work for the consultant may be CARPHA (EHSD). Field visits or tele meetings for the purpose of validations exercises will be carried out as agreed with the programme manager in accordance with the prescribed workplan.
5.2 Start date & period of implementation of tasks
The elapsed time period for this assignment is estimated at 30 days over 3 months, commencing in September 2020. 
This includes time spent collecting and reviewing data, reaching out virtually to project focal points and two-day country visits to participating countries: Trinidad and Tobago, Grenada, St. Vincent and the Grenadines, Saint Lucia, Barbados, St. Kitts and Nevis, Antigua and Barbuda and Jamaica. The apportioned time would accommodate the data collection and analysis, and virtual engagement of the country focal points during the first 10 days of the assignment.
5. REQUIREMENTS

6.1 Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
5.1.1. Key experts
All experts who have a crucial role in implementing the contract are referred to as key experts. This consultancy is expected to be conducted by an individual expert. The profile of the key expert for this contract is as follows:
Key expert 1: Team leader
Qualifications and skills:

· University degree in a relevant natural or social sciences discipline (for example 
Environmental Policy; Natural Resource Management). 
General professional experience:

· Certified facilitator with experience in multi-party stake holder engagement.

Specific professional experience:
· At least 5 years’ experience in work related to multi party stakeholder engagement, public 
policy development, strategic planning, conservation program design, and 
implementation or similar experience.
· Proven ability in development of voluntary guidelines in the marine sector.
Adequacy for the Assignment:
· Experience working in Caribbean SIDS and familiar with issues relating to marine recreational boating sector will be an asset.
· Strong oral and written communication skills in English
All experts must be independent and free from conflicts of interest in the responsibilities they take on.
5.1.2. Other experts, support staff & backstopping

CVs for experts other than the key expert should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profile. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2 Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.

6.3 Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4 Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6. REPORTS

7.1 Reporting requirements

The contractor will submit the following reports in English, electronically in PDF format, along with relevant editable formats (MS Word, MS Excel, MS Project, MS PowerPoint, etc). All Reports shall include an Executive Summary and MS PowerPoint presentation. 
· Inception Report of maximum 12 pages to be produced after one week from the start of implementation (signing of contract). In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report; 
· Interim Technical Report – Report six (6) weeks after the start of the works, that provides comprehensive qualitative and quantitative information including the extent to which pump out facilities are used, the extent to which vessels have holding tanks, as well as synthesis of findings obtained from assessment of the scale of the problem (growth of Caribbean boat charter industry and coastal tourism centers) and consultations with key stakeholders in IWECO participating states.
· Draft Final Report of maximum 70 pages (main text, excluding annexes). This report shall be submitted no later than three (3) weeks prior to the end of the period of implementation of tasks and include the interim technical report; a detailed report consisting of a review of legislation, policies and guidelines relevant to the prevention of pollution from small vessels under 300 tonnes (recreational boating and yachts) as well as mechanisms and capacities used to enforce the legislation for each IWECO participating state;  draft voluntary guidelines for sustainable marine tourism with specific emphasis on yachts and coastal tourism centers;  draft agenda for a meeting to present findings and initiate Private Public Partnership.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is ten (10) working days after receipt of comments on the draft final report. The final report must be provided along with the corresponding invoice. 
All reports shall be submitted to CARPHA, as specified to the Programme Manager EHSD. CARPHA shall circulate all reports to the respective focal points of all participating IWECO states and the UNEP and the IWECO Project Steering Committee in Kingston Jamaica, for review and comments.
CARPHA shall provide comments to each report (except the Final Technical Report) to the consultant within 15 working days of from submission of the respective report. Final versions of all reports (taking into account relevant comments and propose changes) shall be submitted by the Consultant within 10 working days from receipt of comments. 
7.2 Submission and approval of reports

The report referred to above must be submitted to the Programme Manager identified in the contract. The Programme Manager is responsible for approving the report. 
7. MONITORING AND EVALUATION

8.1 Definition of indicators

The Contractor will use a Monitoring and Evaluation framework that draws on the indicators listed below.  

i. Identification of issues as recorded in the Inception Report, and national assessment reports;

ii. Level of participation in the national and regional consultative process;

iii. Responsiveness of Implementing agencies and Participating States (and consultants) to the various Technical Reports, including the Draft Final Technical Report;

iv. Adherence to project milestones with regard to timeframe of deliverables;
8.2 Special requirements
Not applicable.
8. Financial Offer and Conditions

Total Cost: USD $15,000.
Basis for payment: Deliverables.
Type of Consultancy:  Individual.
Payment Schedule: 
1. Upon submission and approval of the inception report– 10%.
2. Approval of Interim Technical Report, as specified in section 7.1 of this document, – 30%.
3. Approval of the Final Report, as specified in the scope of works as well as section 7.1 of this document – 60%.
The cost of travel is not included in this offer. The expectation is that all activities will be conducted remotely. 
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