Annex B 2  Request for Expressions of Interest II

REQUEST FOR EXPRESSIONS OF INTEREST (REOI) 
Contract Title: STUDY ON FEASIBILITY AND IMPACT OF ENTERING INTO FREE TRADE AGREEMENTS WITH PANAMA AND THE CENTRAL AMERICAN COMMON MARKET, MEMBERS OF MERCOSUR AND OTHER SELECTED COUNTRIES IN SOUTH AMERICA

1. Contract reference no.
CCS/OTN/SER/003/16.17

2.
Procedure

Open Tendering
3. Source of Funding
Kingdom of Spain-CCS Joint Fund
4. 
Contracting Authority
Caribbean Community 


CONTRACT SPECIFICATION
5. 
Contract description
The proposed consultancy will determine the feasibility and impact of CARICOM concluding partial scope or free trade agreements with the members of the CACM and with Panama, Argentina, Brazil, and Chile. The potential for an enhanced trade agreement with Colombia will be examined. Including Panama, the CACM encompasses a market of 31 million people with a combined gross domestic product (GDP) of over $92.8 billion, for an average per capita GDP of approximately $2,984.  Collectively, Argentina, Brazil and Chile have a population of over 255 million people with a combined GDP exceeding $ 3500 billion.

In order to determine the feasibility and impact of negotiating trade agreements with the countries covered in the consultancy, including the assessment of the costs and benefits of enhanced trade relations through negotiated trade agreements it would be necessary to establish the baseline scenario against which the gains from a trade agreement could be measured. This requires key trade and statistical data to be collected from all the parties to a potential trade agreement.  That data is then analysed and organised into useful information, which in turn would support technical advice for use by decision-makers.  The proposed study is intended to provide CARICOM with an empirical/evidence based understanding of the costs and benefits of pursuing trade negotiations with the selected countries in central and south America.  To meet the specified objectives and achieve the expected results the scope of the consultancy will entail:

· Identification of the key trade relationships in goods and services between CARICOM and central and south American countries covered under the study. 

· A baseline scenario outlining  the existing state of trade between CARICOM and the specified countries, the economic and related impact of the absence of trade agreements between CARICOM and those countries and the potential for the negotiations such agreements.

· Set out the assumptions on the possible outcomes in terms of further market openings and regulatory convergence that could result from the negotiations

· Set out the various feasible liberalization scenarios that could form the basis for concluding trade agreements taking into account the legal requirements of, and flexibilities offered by the GATT

· On the basis of a determination of CARICOM’s key sectoral interests, estimate the possible competitive impacts of concluding the trade agreements.

· Determine and characterize the key areas of interests to CARICOM in negotiating trade agreements with the countries concerned, in terms of sectoral interests and cross-cutting disciplines, from both a defensive and offensive standpoint, taking into account CARICOM’s revealed trade policy positions

· Agriculture and processed foods: analyse the current situation of the respective sectors in CARICOM and the potential FTA partners, identify the potential for developing particular products for the domestic and export markets, highlight the benefits and constraints of different forms of tariff liberalization, and assess the potential economic impact of the proposed trade agreements  

· Fisheries: analyse the current situation of the fishery and aquaculture industry in CARICOM and in the economies of the selected countries, focusing on the trade and investment potential and export potential of both sides, and the impact of trade agreements on such potential. Services opportunities in the fisheries/aquaculture industry should also be analysed.

· Industrial products: analyse the current situation of key industrial products in both CARICOM and the selected countries and assess the potential economic impacts of trade liberalisation agreements on these products, including effects on investment.

· Services: analyse the current situation of various key services sectors in CARICOM and in the economies of the selected countries partners and assess the possible impact of trade agreements, using different liberalization scenarios. Key services sectors and clusters to be examined include telecommunications, tourism, creative industries, financial services and transportation. Particular attention should be paid to the merits or otherwise of strengthening commitments in respect of the temporary presence of business persons.

· Special Issues

· Examine the factors affecting the involvement of CARICOM’s less developed countries (LDCs) in  negotiations of trade agreements with the selected countries both from the standpoint of economic interests and technical capacity

· Determine the extent to which the LDCs are able to make reciprocal commitments in any trade agreement negotiated with the selected countries 

· Examine the extent to which the agreements could provide a vehicle for trade-related technical cooperation

6. 
Number and titles of lots
One lot only
7. 
Maximum budget

 USD 110,500.00
8. 
Scope for additional services
The CARICOM Secretariat  may, at its own discretion, extend the project in duration and/or scope subject to the availability of funding up to a maximum not exceeding the length and value of the initial contract . Any extension of the contract would be subject to satisfactory performance by the Consultant. 

CONDITIONS OF PARTICIPATION
10. 
Eligibility
Participation is open to all natural persons and legal persons participating either individually or in a grouping (consortium) of tenderers of any nationality.  Participation is also open to international organisations.
11. 
Candidature
All eligible natural and legal persons (as per clause 10 above) or groupings of such persons (consortia) may apply.

A consortium may be a permanent, legally-established grouping or a grouping which has been constituted informally for a specific tender procedure.  All members of a consortium (i.e. the leader and all other members) are jointly and severally liable to the CARICOM Secretariat.

12. 
Number of EOIs
No more than one Expression of Interest (EOI) may be submitted by a natural or legal person whatever the form of participation (as an individual legal entity or as leader or member of a consortium submitting an EOI).  In the event that a natural or legal person submits more than one EOI, all EOIs in which that person has participated will be excluded.
13. 
Shortlist alliances prohibited
Any tenders received from tenderers comprising firms other than those mentioned in the short-listed EOI will be excluded from this Open Tender procedure unless prior approval from the CARICOM Secretariat has been obtained.  Short-listed consultants may not form alliances or subcontract to each other for the contract in question.

14. 
Grounds for exclusion
As part of the EOI, consultants must submit a signed declaration, included in the standard EOI form, to the effect that they are not in any of the exclusion situations listed in Clause 13 of Module 2 of the CARICOM Secretariat’s Guidelines and Procedures Manual (GPM) available at http://caricom.org/work-with-us/procurement 
15. 
Sub-contracting
Subcontracting is not allowed
16. 
Number of consultants to be short-listed
On the basis of the EOIs received, between 3-6 consultants will be invited to submit detailed tenders for this contract. If the number of eligible consultants meeting the selection criteria is less than the minimum of 3, the CARICOM Secretariat may invite the consultants who satisfy the criteria to submit a tender.
PROVISIONAL TIMETABLE
17. 
Provisional date of invitation to tender
30 January 2017
18. 
Provisional commencement date of the contract
15 February 2017
19. 
Initial period of implementation of tasks 
 12 Months

SELECTION AND AWARD CRITERIA
20. 
Selection criteria
The following selection criteria will be applied to consultants. In the case of EOIs submitted by a consortium, these selection criteria will be applied to the consortium as a whole:

1) Financial capacity of candidate (based on item 3 of the EOI form). In case of candidate being a public body, equivalent information should be provided. 
Criteria for legal persons (the following are examples)
1. the average annual turnover of the candidate must at least be equal to the budget of the contract(i.e., the maximum budget stated in the procurement notice divided by the initial contract duration in years, where this exceeds 1 year); and 

2. Net current assets must be positive for the current and previous year.

Criteria for natural persons (the following are examples):  
1. the available financial resources  of the candidate must exceed the annualised maximum budget of the contract(i.e. the maximum budget stated in the procurement notice divided by the initial contract duration in years, where this exceeds 1 year); and 

2. the financial situations of the candidate should not be in deficit, taking into account debts, at the beginning and end of year 

2)
Professional capacity of candidate (based on items 4 and 5 of the EOI form)
Criteria for legal persons: (the following are examples)
1. at least two staff currently work for the candidate in fields related to this contract.
2. has professional experience in subject matters related to this contract, such as development/implementation of policies related to  tariff changes on specific markets, international trade policy or any other related fields.
Criteria for natural persons (the following are examples):

1. is currently working or has worked during the past three years as project manager/team leader with two collaborators in fields related to the contract.
3)
Practical capacity of candidate (based on items 5 and 6 of the EOI form)
Criteria for legal and natural persons:

1.  the candidate has provided services under at least three contracts each with a budget of at least that of this contract, which were implemented at any moment during the following period: 3 years from the submission deadline.
Previous experience which would have led to breach of contract and termination by the CARICOM Secretariat shall not be used as reference. This is also applicable concerning the previous experience of experts required under a fee-based service contract.
A consultant may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links which it has with them. It must in that case prove to the CARICOM Secretariat that it will have at its disposal the resources necessary for performance of the contract, for example by producing an undertaking on the part of those entities to place those resources at its disposal. Such entities, for instance the parent company of the consultant, must respect the same rules of eligibility, as the consultant.
If more than 6 eligible consultants meet the above selection criteria, the relative strengths and weaknesses of the EOIs of these consultants must be re-examined to identify the six best consultants.  The only factors which will be taken into consideration during this re-examination are:
1)
the highest number of  projects in criterion 3.1
2)
 the project with the highest value in criterion 3.1
3) Preference will be given to experience in the Caribbean region
21. 
Award criteria
Best value for money.

SUBMISSION OF EXPRESSIONS OF INTEREST (EOIs)
22. 
Deadline for receipt of EOIs
29 December 2016
Any EOI received after this deadline will not be considered.
23. 
EOI format and details to be provided
EOIs must be submitted using the format of a standard template, which  is available at the following Internet address: http://caricom.org/work-with-us/procurement
Any additional documentation (brochure, letter, etc) sent with an EOI will not be taken into consideration.

24. 
How EOIs may be submitted
EOIs must be submitted in English exclusively, to the CARICOM Secretariat in a sealed envelope:
· EITHER by recorded delivery (official postal service) to :

Programme Manager, Administrative Services

CARICOM Secretariat

Turkeyen, Greater Georgetown

Guyana
· OR hand delivered (including courier services) directly to the CARICOM Secretariat in return for a signed and dated receipt to:

Programme Manager, Administrative Services

CARICOM Secretariat

Turkeyen, Greater Georgetown

Guyana

Telephone: 592-222-0104

The Contract title and the Contract reference number (see item 1 above) must be clearly marked on the envelope containing the EOI and must always be mentioned in all subsequent correspondence with the CARICOM Secretariat.

EOIs submitted by any other means will not be considered.
25.
Alteration or withdrawal of EOIs
Consultants may alter or withdraw their EOI by written notification prior to the deadline for submission of EOIs.  No EOI may be altered after this deadline.

Any such notification of alteration or withdrawal shall be prepared and submitted in accordance with Item 23.  The outer envelope (and the relevant inner envelope if used) must be marked 'Alteration' or 'Withdrawal' as appropriate.

26. 
Operational language
All written communications for this tender procedure and contract must be in: English.  
27. Additional information

The opening hours of the CARICOM Secretariat are 08;30 hrs to 16:40 hrs Guyana time.
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